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Learning to Solve Problems 

Supervision Fundamentals Certification Project Coaching 

In this workshop Jeremy Blake will coach you in how to be successful from project 
set-up to completion.  

Pre-work: 

 

Participants are expected to complete the following before class: 

• Complete project idea proposal form 
o Project topic first draft 
o Problem statement first draft 
o Workshop tools/skills application 

 

Course Objectives: 

 

• Recognize and mitigate bias  

• Objectively define problems  

• Learn where, how and when to access resources 

• Apply the Project Template as a project management tool 
 

After completing this workshop you will be able to: 

 

• Write an effective problem statement  

• Successfully fulfill project requirements 
 
 

Who Should Attend: Anyone currently enrolled in a certification from 

Manufacturers Alliance.    
 
 

Wednesday, October 19, 2022       8:00 a.m. – 10:00 a.m. 

 

2022 Fee: No cost for those enrolled in our Supervision Fundamentals 

Certification 
 
 

Location: Online via Zoom. You will be sent the Zoom link in advance. 

 

Your instructor: 

Jeremy Blake is 
passionate about 
supporting leaders in their 
growth. He is currently a 
Leadership & 
Development Coach with 
Manufacturers Alliance 
and has 8 years of 
experience working in 
manufacturing as a 
Machine Operator, 
Continuous Improvement 
Leader, Operational 
Excellence Leader, and 
Quality Manager. Jeremy 
holds a Lean Practitioners 
Certification as well 
as a 6 Sigma Green Belt 
Certification. 
 
 

 

 


