WORKSHOP

Visual Management &
5S Improvements
Offered as part of the Lean Practitioner Certification

Customers, employees and suppliers can tell a well-run plant and office
without a narrated tour. The visual clues are everywhere. This is a straightforward approach that impacts your customer and employee image,
productivity and sales. The many facets of visual management and 5S can
allow employees to show pride and organization in their area, give them
performance feedback, provide incentive to hit their goals, illustrate what is
expected of them and recognize a job well done. These techniques can help
overcome language and reading barriers and boost learning retention too.

Your instructor:
Scott Bliss is Vice President of

Tools and Topics Learned Include:

Operations & Chief Operating
Officer at Innovize. He has more
than 20 years of medical device
leadership experience in
manufacturing, developing
associates, improving processes,
and successfully launching new
products. Scott holds a BS in
Mechanical Engineering from the
University of Minnesota and a MS
in Manufacturing Systems from the
University of St. Thomas.

•

Visual display boards

•

Standard work boards

•

Visual control boards

•

Color-coding time savers

•

Motivating teams for higher performance

•

Pictorial procedures

•

Visual performance measurements

•

5S organizing and housekeeping
Thursday, April 6, 2022

“A key takeaway from this workshop: changing
how you think - identifying waste when walking
through the facility or office”
Steve Rice, Dir. Quality
Hamon Deltak Inc

8:00 a.m. – 4:00 p.m.

Fee:

MA members $335 per person
Non-MA members $435 per person
Receive a 10% discount if you register 14 days prior to the event

Location:

Manufacturers Alliance Training Center
8421 Wayzata Blvd, Suite 190
Golden Valley, MN 55426
(For directions and map go to www.mfrall.com)

www.mfrall.com

Register:

Registration is required. Reserve on-line at www.mfrall.com,
by 3:00 pm by April 4, 2022. Your satisfaction is guaranteed.

Cancellation
Policy:

No refunds for cancellations after 3:00 p.m., April 4, 2022,
or for no-shows at workshop. (Substitutions are accepted.).
Lean Practitioner Certification participants will be assessed the full workshop
fee if cancelling after 3:00p.m. two business days prior to workshop or for noshows at workshop.
763-533-8239
ma@mfrall.com

